Fitzwilliam Institute

(MOCK EXAM)

Diploma in Public Relations

Subject: Public Relations Techniques I
Date:  Monday 12th May 2003
Time: 6.45pm – 9.15pm
Question 1 is compulsory. 

You should also answer 4 (four) of the remaining 5 (five) questions. All questions carry equal marks.

Exam Note -

On the night 14 people turned up, so we decided to make the session more valuable to them by answering 3 questions in total, including Q1 and run exam until 8pm.  Then we had break and discussion of key learnings and best approach.

Question 1

According to your CEO, "PR is simply about feeding stories to the newspapers and getting free advertising for the company."  

Write him a memo outlining your views on the subject.








                 


(20 marks)
· This answer calls for a memo, so write it as a memo to CEO.

· You may assume you are the internal PRO or maybe a marketing executive charged with this area.

· You must address the quote/position of the CEO first, say if you agree, partly agree, disagree and then go on to spell out what you think PR is and what it can do for the company.

· In addressing the quote/opening para you could work in the following points. Not in any particular order…

· While media relations and feeding stories to the newspapers is one part of PR, it is much more.  

· It is not advertising as advertising is controllable and you get what you pay for.  

· We can never dictate what appears in the media even with the most effective media relations campaign.

And our media relations campaign would bring in much more than newspapers.  It incorporates any form of media that reaches our target audience i.e. radio, TV, internet, free sheets, magazines, newsletters etc.

· Then it's very much onto what PR really is about.

· Definition and how that might relate to the company.

· Key thing is knowing your target market and your target audience.

· Defining our messages and what we stand for.  Our key proposition.

· Setting realistic SMART objectives.

· Ensuring that PR really maps onto our business plan.

· Building in evaluation from the start i.e. how will we measure success? What will success look like?

· Bring in Jefkins six point model as best approach.  

· Six point plan and writing around the six points can be the backbone of this question.  

· Bring in CAPART model to show how PR must be linked with biz plan.

· Be brief on history and development - Taxonomy of Objectives, development from press agentry??

· Mention standards, ethics, codes and the fact that this is a profession.

Bring in one example of company that gets its PR right.  One of the award winning case studies and focus on the key result areas.

Perhaps focus on one case study where publicity wasn't the key driver.  Say Food Safety Authority.

Demonstrate your knowledge of all the Tools of PR as this shows it's much more than just publicity.

Bring in your project in some way perhaps?

Comment on the complementary nature of PR with advertising and marketing.. But it very much belongs in the board room.

Have good conclusion in terms of PR making sense for the business.  Might be delivered in inhouse or inhouse plus consultancy model.

Be realistic in terms of media relations/publicity forming a big part of what we're doing… perhaps?  Scope out the guiding principles of good media relations.

Link back to opening para, so while agree that publicity will form a lion's share of what we do….  I hope I've demonstrated that there is much more besides and we really need to get our PR planning aligned with our biz plan.

Rest of the board might think like this and importance of setting right expectations and ensuring buy into PR programme from the inside out.  Opportunity to bring in sales team, HR team etc.

Jefkins statistic re one in 10 releases are published.  Shows there is a skill involved in selling stories.  Take angle on feeding stories.  Take integrity angle/ethical, maintain your integrity.  Skill in writing good press releases.  Not just any old story that gets through.

This memo is an attempt at achieving mutual understanding on PR & inviting feedback as a way of evaluating his further response.  

Quote from conference?

Quote from workshops?


Question 2

You have been retained to handle the opening of "Escape" a new health and fitness centre in Dublin's International Financial Services Centre (IFSC).  Escape, which includes gym, swimming pool, sauna, floatation tank, beauty salon and snack bar, is targeting people working in or around the IFSC.  

Outline all of the tools you would use to maximise publicity for the opening.
























(20 marks)
· This question if about the tools for maximising publicity for the opening.

· But as you know from your project this goes hand in hand with good event management skills for opening day/night.

· You have been retained to handle the opening with emphasis on maximising publicity.  

· Write your understanding of the brief in paragraph one maybe.

· Write this up as a mini proposal.  Bullet points.

· Firstly how will we ensure that this is an opening to remember?

· Know your audience.  This is central to IFSC and is targeting people working there.

· So get the stats, the businesses there.

· How will you target these businesses for the grand opening?

· Do you invite CEO, marketing director, HR director, sports and social exec from each company?  Do the research.  Pitch invite to the right person.

· Can you bring VIP in to do official opening?  Who might be suitable?  Your call.

· What kind of photocall would work?  Play on name Escape and escaping from it all in flotation tank, or flotation of a different kind for financial whizz kids in IFSC.

· Assume all this research in terms of knowing your audience is done.

· Know the business is there.

Make up your mind re the opening event.  Is it a facility visit?  Pamper yourself and the opening and then onto wine and finger food and official unveiling by Minister of Finance? Or who else?

· So how will you maximise publicity?

· Back to principles of good media relations.

· Know what the media want.

· Invitation.

· Good photo.

· Media pack.

· Etc. Etc.

Timing on the day will be important and day of the week worth considering.

Make sure you get release and photo in on time.

Target drive time radio in particular.

Work in competition for free membership perhaps?

Ideas for follow up features on stress management? Work life balance?  Beating the traffic.  Focus on lifestyle pages as well as business pages.

Good conclusion.  A lot of work to do.  Ensure availability of CEO.  Media train him/her.  Real work starts 2 weeks in advance of D day.  Draw on project experience.

Checklist on Tools (have a look and see what other tools you could pluck out)

Press releases / news release

Holding statement

Photo with caption

Summary Document

VNR (Video News Report)

Response Statement

Profile

Fact Sheet

Feature Articles

Interview (print, tv, radio, live)

PR tools - Media Events

Photo calls

Press conference

Briefing

Press reception

Facility visit

Tools - Events

Initiate events / participate in organised events

AGM

Conferences

Exhibitions

Speech Opportunities

Awards

Competitions

Sponsorship (mar-com strategy)

Films / video

Publications

Electronic

Lobbying - the attempt to affect change in the political process

Research, evaluation

What case study/example would you work into this question? Art Gallery.

Banks offering incentive as part of induction programme.  Ongoing relationships with key people in IFSC.

Group rates

Competition for 1 year's membership. 

One bullet point on question of budget and how this affects what we can do.

Newsletter.  Through email or printed and distribute to companies in area.

Posters.  Free trials.  Web page.

Question 3

You are a newly appointed Press Officer and you have been asked to make a presentation to the board of directors outlining your role within the organisation.  

Draft your presentation.


This is an easy question.  But you've got to spell out your knowledge to the examiner, otherwise you won't get the marks.

· Write it as draft presentation to the board.

· That means headings and bullet points.

· In opening para write in that you are delighted with this new opportunity this new role.  Looking forward to working with them.  Want to take this opportunity to outline your role.

· Conclusion as with any presentation to the board? Your choice, link back to opener on relying on their help and input to ensure that as Press Officer you have all the material, have their support, availability, interest etc.

Use the notes… Reactive proactive role.  Skills needed.  Principles of good media relations.  Process for handling enquiries.  Importance of being ready for enquiries.  Media pack.  Photography.  Website.  Etc. Etc.  Interviews.  2 way thing.  Timely, responses to queries.  Rather than just sending out.  More than just Press Officer, Media Officer.

Please ensure you have a practice run on this one pre Exam.  

You've got to SPELL it out.

Also what example would you draw on as a company with good media relations?

                                                                                         (20 marks)

Question 4

The use of film and video is often overlooked in PR plans.  Discuss four ways in which PR practitioners use film and video.  












(20 Marks)

Video has very much taken over from film. State that upfront in your question.  

You are asked for 4 ways so there will be 5 marks going on each way.

Make sure you work in some examples if possible.

Write a good opening paragraph on why film/video is a good tool and should be used more in the future.  Picture worth a thousand words.  Make sure pre exam you've thought about/decided on your OPINION on this tool of PR.

Why is it often overlooked? Or is it overlooked?  Do you agree with that statement?  What is prohibitive? Is it expensive? Time consuming?  Fear factor.  But make sure you quickly get into the 4 ways.

Induction programmes for staff.  International companies.  Brining the CEO, the customers, the whole company to life through video.

As part of conference…  Draw on AIB presentation… at PRII conference and how video gave life to that excellent presentation.  Golden Pages used video at business conference recently in Four Seasons.  On history & background to music.  Quite long but very enjoyable.  Whole history of company.  National Art Gallery used video.

Annual results or AGMs??  As part of exhibition?  Just need to choose and highlight the area and write 2/3 paras on each.

Health & Safety, recruitment.

You must prepare examples for this question pre exam.  Not as easy as it looks.  Can you draw from your project in any way?




         


Question 5

Outline the main considerations and benefits for a company considering taking a stand at a high profile industry exhibition.

This answer should be split into 2 main parts, considerations and benefits.  10 marks will go on each part remember that.

Again, practice this question from notes.  Write it up pre exam.  And have 2/3 examples of high profile exhibitions top of mind.

Draw out your opinion on Exhibitions as a PR tool pre exam.

Again what case study can you draw from on this?

Take from Design & Print project!!!












(20 marks)

Question 6

Define each of the following in 150 words (approx.):

PR Evaluation

Recce

Newsletter

Electronic PR

Photo-Call

(20 marks)

Don't approach this question unless you're comfortable with at least 4 of the 5 definitions.  Be calculated and remember that marks will be given at 4 marks per definition.  Be sensible on time/weighting for each.  Do write something down for ALL 5, even if you have a spoof…. A little.  

Based on my notes you can easily define what these terms are.  Remember examiner is looking for your simple definition.  What area do they fit into?  For example PR evaluation should be built into planning.  Jefkins 6 point plan again.  How do we measure success?  By observation, feedback and??  Link back to setting SMART objectives.  Give an example of good sound evaluation from case studies.  Easily 150 words!!!

When revising challenge yourself on this kind of question.  

Key thing is if you can explain all 5 comfortably go for it!!

