BUDGETS

Definition

A Budget is a plan expressed in monetary or other terms which governs the operation of a business over a predetermined period of time.

A Budget is

" A statement about what is expected or planned to happen".

Since "an account is a statement about what has happened ?? and may be regarded as an estimate or forecast of an account"

Variations

Monetary Budgets

Units or percentages Budgets

HOW BUDGETS ARE PRODUCED

"Limiting Factor" The single factor that most constrains the performance of the company. Examples:

The productive capacity for physical output.

The quantity that each product that can sell.

· The process is usually interactive

· Sub units prepare operating plans

· Consider to achieve overall target

· Conflicts are resolved

· Initiated both from the "Bottom Up" and "Top Down"

· Budgeting is very much concerned with communication between different parts of business about issues.

OBJECTIVES AND ADVANTAGES OF BUDGETS

The budget is a detailed plan which guides and regulates the progress of the business

PLANNING

It translates the firms objectives and into reality through ensuring communication and co-ordination between different parts of the firm goal congruence
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Budget for Book Launch

Launch of new book by Padraic Casey "A Lifetime in Accounting".

To include:

· Launch Party

· Radio Campaign

· Point of Sales Material

· Newspaper Advertising Campaign

· Poster Sites

· Any other Ideals

Launch to be fully costed to include PR Company time and outlay.

BUDGET

Launch Party
200 People



Drinks
10  x  200
2,000


Food
10  x  200
2,000


Entertainment

1,000


Hire of Venue

1,000


Public Address etc.

500


Invitations etc.

1,000
7,500






Radio Slots




Today FM 
30 slots @  300
9,000


RTE ?
30 slots  @  300
9,000
18,000






Point of Sale




Brochures/Posters
500  @  10
5,000
5,000






Poster Sites




20 Sites-1 month
20  x  1,000
20,000
20,000






Newspaper Ads





15,000@  1,000
15,000
15,000






PR Company Time









Account Director
100 hrs  @  80
8,000


Staff
100 hrs  @  40
4,000


Outlay

2,000
14,000






Total Cost


79,500

