Year 1 PR techniques - 28th April 2003

What's left to be covered?

Grunig - 4 models of PR and Taxonomy of objectives

Any gaps?

May 12
Mock Exam - include case study with EACH question

May 19
Revision 

May 26
Revision

Mock Exam 12 May - Revision

What is PR

Definitions

Press officer

Event management

Films & video

Tools of PR

Publications

Electronic PR

6 questions on paper, answer Q1 compulsory and 4 others

Other things to consider for Exams

· Conference material - who is attending?

· Case studies

· Essentials for depth of answer in exams

· Public Relations - a practical approach by Ellen Gunning

Grunig's Four Models of PR

Management of relationships, communication and reputation does not come naturally.  Situations have to be analysed, issues identified, messages developed, strategies planned, tactics adopted and so on.  What suits one organisation will not necessarily suit another, nor the same organisation at another time.  For Grunig there are four model of PR:

Press Agentry/Publicity

Predominant model in US from 1850 to 1900.  Still prevalent and there will always be a need for it.  Model that companies have in mind when buying PR to help them get media coverage, or to aid their marketing communications.  

Purpose is propaganda.  Spreading of a message where the communication is essentially one-way.  Communication moves from source to receiver without either side being affected or changed.  There is little research, other than the counting of column inches in the media.

Public Information

This model goes a bit further.  Purpose is not propaganda but the dissemination of information that will be of some value (and interest) to the receiver.  The communication is still one-way.  Again, little research done.  Health promotions and political campaigns come into this model.  

Two-Way Asymmetric

Brings in some element of two-way communication, but it is unbalanced.  The purpose is scientific persuasion, which can lead to accusation of manipulation.  The organisation is more concerned with maintaining its position than with providing information that is for the good of its publics.  There is some research of a formative nature with evaluation of attitudes.  

Two-Way Symmetric

The purpose of the two-way symmetric model is mutual understanding.  There is two-way balanced communication.  Not only is the receiver of the message affected and, it is hoped, improved, but so is the sender.  The company that engages in this form of PR is open to its environment, aware of changes, prepared to change itself..  It responds creatively to issues.  There is emphasis on research, with evaluation of understanding as well as of attitudes.  Awareness of two-way symmetric PR has developed only in the past 40 years.

Grunig recognises a continuing role for all four models, but sees the two-way symmetric model as the pinnacle, the most perfect practice of PR.  The skill is to know which model, or combination of models, fits a particular organisation at a given time.  

Taxonomy of PR objectives

Deals with target (external publics, organisational subsystems such as employee publics)

Direction of the Effect (asymmetric or symmetric)

Nature of Effect i.e. communication, retention of messages, formation or change of attitude)

Preparing for what is PR question

· At least one definition of PR.

· Topline on history and development of PR.

· Contrast PR with other communication forms.

· Bring in Jefkins 6 points.

· SMART objectives (specific, measurable, achievable, realistic, timely)

· Ethics & Codes

· Talk about evaluation

· Reference Public Relations A practical Approach - Ellen Gunning

· Reference Jefkins

· Examples of companies who have successfully and unsuccessfully used PR.

· Use award winning case studies.

· Quotes from conference.

· Names of key PR practitioners nationally or internationally.

· In opening paragraph specifically discuss issues raised in quote.  And have good conclusion too linking back to your original point.

· Might totally agree with the quote, author doesn't understand PR obviously… 

· Comment obviously made a long time ago and perception of what PR is has changed since then.

· Or take the quote apart line be line, word by word.

· If you asked for a letter or memo… do that.  Dear Ms Austin, the style of your reply should be letter or memo style.

