Communication Process

We are to manage the communication process.  

We are the communicator, who sends a message through a channel to receiver.

As PR professionals, we have to make the communication effective.

Communicator

Intended Content
Intended Effect

Receiver

Perceived Content
Actual Effect

In successful communication 

Intended = Perceived and Actual

Noise can affect channel & receiver.  Actual, psychological, social noise.  Technical, physical etc.  We need to be aware of how to reduce this noise.  

We need to know how effective communication is.  Is message having desired effect?  If not, resend!!  Change channel?  Interpersonal is most effective due to empathy.

Think of how receiver is going to receive.

· Shared field of experience (similar) makes it easier.

· One on one interpersonal is easier.

· Hence, encoding our message.

· How you are going to say/deliver the message.

· Different channels, different encoding.

· Encode appropriate to situation.

· Receiver has to decode it.

Number of receivers means harder to get feedback.  More difficult to assess.  Selective attention and retention.

Work on "social norms" - homogenous groups of people, established markets etc.

Channel is going to be mass-communication.  Which channel is most effective for desired group and what method of encoding is most successful and appropriate.

Will look at communication techniques.  In PR, channels can be existing or created.

In PR, manager of this process.  How can I assess effectiveness of process => feedback.

Mass communication is cheaper and less time consuming, however, how to achieve feedback??

