HOW DO YOU MANAGE THE CLIENT RELATIONSHIP?

THE FINANCIAL SIDE

REGULAR MONTHLY MEETING WITH CLIENT PROPERLY PLANNED FOR

CONTACT REPORT ACCURATELY AND EFFICIENTLY ISSUED

OTHER ELEMENTS;

· COMPATIBILITY

· LEARNING HOW EACH OTHER WORKS

· AUGMENTING THE CLIENTS ORGANISATION

· PUNCTUALITY

· PROMPT CLEARANCE

· FLOW OF INFORMATION

PLANNING, MANAGING AND CONTROLLING 

A PUBLIC RELATIONS PROGRAMME

· LENGTH OF TIME

· COSTINGS

· LIKELY RESISTANCE

· CONTINGENCIES

· IMPORTANCE OF LISTENING & FEEDBACK

PLANNING AND CONTROL TOOLS

· TIME SHEETS

· JOB BAGS

· CONTACT REPORTS

· CHECKLISTS (D-Day CHARTS)
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