Revision Sheet - Public Consultation

Process by which government or local councils seek the input of the people in advance of introducing any new infrastructure arrangements in their area e.g. Dublin Transportation Initiative.  Also used for micro projects like a village development plan by a local council. Sample Q? Public consultation is a growing area for PR practitioners in Ireland.  Explain the rationale and benefits of public consultation, using at least one example.

EU influence
Due to breadth of EU funding available for infrastructure projects only natural that Ireland would seek its fair share of Euro funding!  Mandatory that people be consulted in advance - for input and consent.  EU insisted on proof on consultation process.  The EU required that a comms system be put in place and opportunities be offered to people to make an input.  Those inputs needed a response; the response was to be brought back to the people; and their consent was to be sought for the implementation of the proposals.  This is pure PR.  Budget is usually 1% of the total budget for the project.  Consider that the national development plan has 51 billion for infrastructure projects that means 510m on consultation.

Why should proposers consult?

Required by legislation and in their interest for 4 main reasons

1. To make more info available to the public

2. To listen to a wider range of interests

3. To obtain more and better info from the affected parties

4. To be more responsive to what is heard.

This is turn should significantly reduce the number of objections at planning application stage.  Allows them to find out what the concerns are and tackle them.  Also get more detailed and better info.  

What can public consultation achieve?

· Contribute to higher quality regulations

· Identify more effective alternatives

· Lower costs to business and admin

· Ensure better compliance

· Help speed regulatory responses 

· Improve credibility and legitimacy of government action

· Win support of groups involved in the decision process

· Increase acceptance

Consultative approaches

Publication of future plans

Informal consultation

Circulation for comments

Public notice and comment hearings

Advisory bodies

Complaint/ombudsman procedures

Use of all info techniques

Eamon Brady of LUAS lists 5 key elements of public participation:

1. Publicity: building public understanding/support

2. Public education: disseminating info

3. Public input: collecting info

4. Public interaction: 2-way comms

5. Public partnership: securing advice and consent

Sean O'Connor on DTI public consultations used the following:

· Advertising

· Seeking submissions from interest groups

· Newsletters

· Public meetings

· Direct mail

· House to house visits

· Websites

· TV & video

· School visits 

· Database of community groups / opinion formers

· Public reps

· Freephones

· Local/national print media & Radio

· Exhibitions

· Freepost

· Public office

· No Agenda - must show all options

